
In 2020, Tato was trying to figure out how to 

make the shift from junior to intermediate 

developer. After landing a job through OfferZen 

he heard about Project Thrive, and realised that 

a mentor would be an “accountability buddy” 

and give him the dedicated guidance he needed to 

achieve his goals. 

Kieren signed up to Project Thrive because he 

wanted to learn more about himself and become 

a better leader. He had recently stepped into a 

leadership role as engineering manager at the time 

he participated in the programme. He chose Thrive 

because he knew that the programme would pair 

him with a motivated mentee.

Project Thrive Case Study

Tato is a junior back-end developer 
at the digital startup Deviare. He loves the 
constant learning and problem solving of 
software development, and creating tech 
that can improve people’s lives. 

Kieren is a South African expat working as 
an engineering manager at Zivver in the 
Netherlands. He is passionate about helping 
others and improving his team dynamic as 
well as working together to build cool products.

Tato Moaki
Mentee

Kieren Davies
Mentor

Why they chose Project Thrive

It was important to me to work with 
someone who is really receptive to 
the idea of mentorship with a real 
drive to work on their aspirations. 
Project Thrive was great at 
screening mentees to find me 
someone as driven as Tato. He 
recognised which suggestions were 
in line with his goals, and which 

were not. - Kieren Davies 

“

Want to join Project Thrive? Apply here.

https://foundation.offerzen.com/?utm_source=mentor&utm_medium=email&utm_campaign=thrive.case.study


The goal of the mentorship

Tato wanted guidance on the concrete steps he could take to be 
promoted to senior roles such as technical architect. 

The people who tend to get promoted are those who look around 
them. They look at the high impact things that they can work on, use 
their network, and prioritise appropriately. So I encouraged Tato to 

do some of that, and it made a huge difference. – Kieren Davies 

“

Their approach: 

For the types of roles Tato had in mind, the pair identified that he would need to become a team lead and 

be able to effectively guide other people. For this reason, they focused on helping Tato develop crucial 

soft skills rather than technical ones. This included deepening his relationships with his coworkers and 

taking more initiative at work:

They also received weekly support and talking point suggestions from the Thrive coordinators, which 

they adapted for their context.

The results:

Tato came up with a project to automate manual team processes, to boost his company’s overall 

productivity. He approached his colleagues with his idea, and actively helped put it in place. 

Within a few weeks, Tato was telling me that the rest of the company 
is so happy with him and they are talking about putting him into 

more of a team lead position. – Kieren Davies 

“

Tato’s goal:

Want to join Project Thrive? Apply here.

https://foundation.offerzen.com/?utm_source=mentor&utm_medium=email&utm_campaign=thrive.case.study


The benefits of mentorship

Project Thrive

Project Thrive is a volunteer mentorship programme that 

connects senior developers, who want to pay-it-forward, 

with junior developers, who are looking to level up in 

their tech careers. The aim is to increase cross-cultural 

knowledge transfer within the tech community. 

The programme is free to join! You can apply here.

Gaining confidence to achieve your career goals:

Developing coaching skills to be a better leader:

Had I known the value of having a mentor, I would have done it at 
the beginning of my career. I got my goals structured and worked 
towards them day by day. It's gratifying to see some progress in 
your life and see other people happy and cheering you on that you 
are progressing. – Tato Moaki

“

It was great to develop skills that are very applicable to me in my 
career right now. Understanding Tato’s motives and using that to 
come up with plans and strategies to grow in his career was a very 
useful skill to practice. There's always something to be offered since 
coaching is itself a skill. – Kieren Davies 

“

https://foundation.offerzen.com/?utm_source=mentor&utm_medium=email&utm_campaign=thrive.case.study

